
From Branch Managers to Business Managers 

Workshop Agenda 
April 30 – May 1, 2025  |  Charlotte, NC 

Marshall Jones, Executive Advisor  |  The Distribution Team 

Tuesday, April 29 – Hotel Arrival 

TIME TUESDAY, APRIL 29 

After 4:00 PM Hotel Check-In – Participants Arrive and Get Settled 
 

Day One – Wednesday, April 30 

TIME DAY ONE  |  WEDNESDAY, APRIL 30 

8:00 – 8:35 Welcome, Introductions, and Program Overview 

8:35 – 9:35 Session 1: The Branch Manager's Role in Driving Profitability Understanding the P&L | The 
6 Ways to Increase Profit | Cost of Mistakes 

9:35 – 9:45 Break  (10 minutes) 

9:45 – 10:45 Session 2: Covering Your Assets – Inventory Accuracy & Controls Lock Down the Vault | 
Cycle Counting Methods | Wall-to-Wall vs. Velocity-Based 

10:45 – 11:00 Break  (15 minutes) 

11:00 – 11:45 Session 3: The Safe and Efficient Operation Preventative Maintenance | Safety Sense | 
Common Hazards | The Role of OSHA 

11:45 – 12:30 Lunch  (45 minutes) 

12:30 – 1:30 Session 4: Warehouse Efficiency – Layout, Receiving, and Picking Vault Layout | Bin 
Locations | Flawless Receiving | Efficient Put Away | Picking Methods 

1:30 – 1:40 Break  (10 minutes) 

1:40 – 2:40 Session 5: Driving Customer Profitability Are All Customers Equal? | Customer Profitability 
Analysis | Selling Deeper 

2:40 – 2:50 Break  (10 minutes) 

2:50 – 3:50 Session 6: Profitable Inventory Management Inventory Turns | GMROII | The HITS Report | 
Dead Stock Management 

3:50– 4:00 Break  (10 minutes) 

4:00 – 4:25 Day One Wrap-Up: Call to Action + Accountability Partner Introductions Key Takeaways | 
Action Item Setting | Your Accountability Sheet 

4:25 – 4:30 Adjourn Day One 
 

 

Day Two – Thursday, May 1 

TIME DAY TWO  |  THURSDAY, MAY 1 

8:00 – 8:15 Day Two Kick-Off: Review of Day One Action Items 

8:15 – 9:15 Session 7: Measuring Results – Scorecards and KPIs Operational Scorecard | Measuring 
for Reward | SMART Goal Setting | Time Management (To-Do Lists and Calendars) 



9:15 – 9:25 Break  (10 minutes) 

9:25 – 10:25 Session 8: Leading the Team Communication Challenges | Active Listening | Non-Verbal 
Communication | Generational Differences 

10:25 – 10:40 Break  (15 minutes) 

10:40 – 11:25 Session 9: Building a High-Performance Team | Boss vs. Leader | Delegation vs. 
Empowerment | Recruiting vs. Hiring | Onboarding 

11:45 – 12:15 Lunch  (30 minutes) 

12:15 – 12:45 Session 9 CONTINUED: Building a High-Performance Team Boss vs. Leader | Delegation 
vs. Empowerment | Recruiting vs. Hiring | Onboarding 

12:45 – 1:15 Group Exercise: Hiring & Training a New Warehouse Associate Small-Group Work | Step-
by-Step Plan | Group Presentations 

  

1:15 – 1:25 Closing Session: Building Your 90-Day Plan with Accountability Partners | 30 & 90-Day 
Virtual Follow-Up Sessions | Next Steps 

1:25 – 1:30 Adjourn – Safe Travels 
 
 

Virtual group accountability sessions at 30 and 90 days post-workshop are included with your registration.    |    Questions? 
Contact Marshall at marshall@distributionteam.com  |  704-807-7014 


