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Looking back over the past 100 years of distribution, oimg thill continue is the
changing landscape and never ending challenges for distsbusoftware packages, e-
commerce, bar coding, electronic data interchange, Iiglddhis, hand held that, and cell
phones so small you can’t even see the numbers. itH@g been a rough ride for some,
even many, but for others life has become much eag#rat has worked for you may
have been someone else’s nightmare. Over the pasia?§ Yy have seen first hand the
successes and the failures (and am called more oftezigdix the latter). Like many of
you, | have heard countless presentations and read nunagticles on how technology
will save us all from cash flow problems and enhangebottom line profits. Today, we
hear about e-commerce from every source possible, anndywo figure out what it means
to us. We see many dot.coms becoming extinct, andmsilbf dollars gone with their
short ranged business plans. So how should we reaktofdras?

What technology has done for most distributors is prothdesehicle to make business
run faster. This is a good thing. We can communic#teemployees, vendors,
customers and funding institutions faster and with gresd.e®K, maybe not great ease
for all of the above, but at least our creditors knosverabout us than ever before. We
can buy material and product without ever writing it dowraa order form. We can
receive and pay for it without ever scribbling our namewriting a check. We can put it
away faster, in more organized warehouses, and hopeweallgan find it faster because of
our bar coding system. OK, maybe we can't find itllabat at least we know we got it
somewhere. We can send out invoices when everyateeigsing, and use electronic
funds transfers and lock boxes to get our cash. Weertahesnails and EDI documents
to let people in the chain know what has happened, velteffas and when it might
arrive. Wow, this stuff is way cool....... for some of us!

Looking back and learning from our past has been a tralevhatost successful
businesses. Like my Dad told me, “never try to makesémee mistake twice” (oh how |
wish had listened!). Many of us have bought more soéwackages than we ever knew
existed, and are even usisgmeof them effectively. Many of them promised great
efficiencies gained across our enterprise. Looking aleagygest we all learn a lesson
from our past, and that is making sure the technologyuatilially work in our enterprise.
Before buying any new “technology”, test drive it usigiyown stuff first. Can you
really make it work with your diesel engine based homevgreoftware? Even if you



have slick new stuff, can you take what is being offeaed, achieve total “connectivity”?
Connectivity is the buzz word of the current inforrmatera. Connectivity is the ultimate
goal in today’s technology game. Every application tglkamall other applications and
everyone else, with seamless integration. Movemkdata between companies,
departments and individuals, all using different platforrasgivare and tools. Now that
my friends would be “really way cool”.

So as we sit here in this new millenium, what aeetédthnologies that work? Most of us
have found an operational software package that meetsmeigrneeds by now. If you
haven't, give me a call and | will help you over the piadorfree. We found that some
work better than others, and we know that whether goaivorking on a PC-based
networked system, or some character based systetasktgeeremain the same. Finding
something to help you buy inventory at the right timeha right place and in the right
guantity to make a profit. That technology exists imyrgoftware packages on the
market, and in many shapes and configurations. For ofamg; success depends on the
“operator(s)”, not the system.

Assuming that over the years of buying new systemswihg out new systems, and then
replacing new systems has landed us a keeper, let’s lamtkéo horizons. Now that we
can get stuff (buy product) faster, quicker and hopefully smanthat can we do to help
us manage its movement. How about warehouse managgystas? These are
wonderful tools that help the “distribute” part of distition become a reality. By
definition, distribution means movement. Movement msgarnover. Turnover usually
yields profits. Profits make everyone smile.

| have seen warehouse management systems in justeatmsytform possible. Heck, even
some that look really “non-technical” work pretty welthe key is to identify, track,

know, pull, ship and bill with a high degree of accurady. khow what | am getting
(order confirmation), and I tag it when | get it (badmg or some sort of labeling), and |
tell my tracking system (your software package) where Itptlien | should be able to
find it when | want it. This requires a great deal ahping, and as with most technology,
IS not as easy as it sounds. To make most warehoumsgyament systems work requires
someone to act just like a “city planning engineer”.uYwave to layout the streets, the
sewers, the utilities, the airport, the parks, thereéatiministration depot and the police
and fire station. You have to plan for both the “eui@nd the disastrous. You need
to make sure that if you have a hiccup in one area, go@ & back up plan for quick
recovery. In addition, you need to come up with stragtes and logical numbering
schemes for your city. Yep folks, you need to think alifoalt, plan it out well and then
start construction, demolition or just plain reshufflifigut, when accomplished, you can
actually move stuff very efficiently, with a high deg@eaccuracy, and turn some profits.

Along the way, you will most likely need to utilize sowiethe “old dogs” of technology
like bar coding and laser printed pick tickets. You migtd Aksve to use some hand held
devices or maybe some “strap on” readers and scanvietsmight have to use bar code
label printers and clear tape. You might go for theysimetallic labels and cool colors.



But, whatever you use, make connectivity a priority.ni@tivity meaning, what you
read, input, scan and report can all be done using thadrgfhardware and software
used around the enterprise. Try your best to avoid haviagystem that is super slick
being slowed down by having to communicate, upload, dowrdoadegrate with one
that is not. Remember, movement is key here. Mewewif information, data and
product can be hindered by having one system go at ligatispad another being fueled
by squirrels in a cage. You need to determine what tirealand on line” mean in your
company. Defined by today’s standards, it is right rallithe time and available to be
used by anyone....NOW! When it comes to inventory, | ssigdistributors look into
“warehouse management” systems for help, as theytieoame slicker, neater, faster and
cheaper over the past 5 years.

What about e-commerce? Well folks, what does it nhleagiou? | have heard just about
every definition possible, and then | read a new artahd | get confused. What | think it
means to most of us, is that we have the tools teerabmost everything we do move
along the electronic infrastructure that lies bendathsoil or orbits the earth. We have
the capability to create, share and utilize infornmasionultaneously around the globe.
We can receive orders, place orders, send acknowledgemsemisinvoices, field
inquiries, answer questions and get paid without leaving aktales or laptops. Web
sites are the “brick and mortar-less” shopping malt®déy. We can send email and junk
mail, hustle business and get rid of dead stock all wiolst itine world sleeps. However,
whatever the definition of e-commerce ends up beingrivdedined over the next
millenium), we need to make some choices. Similather technology choices we've
made over the years (some good some not so smaitlatils down to what
technologies enhance our “movement” or our "distributicgpabilities.

Most of us already cringe at the line item on themnestatement indicating our
“‘computer expense”(or whatever creative ledger account gocountant uses). We are
all wired with cell phones, beepers, laptops, emailsnatalphones. We are more in
touch now than in the history of the world with wigahappening with our business by
simply touching a button or a screen. Now that we saleed the problem of “not
knowing enough” or “not being in touch”, what should we diall this information?

Look to the new wave of “executive information sysséto help manage the mountain of
data. These nifty tools come in all shapes and si3esne give you just the highlights,
while others drill you down to the most intricate ofadls. You have spent hundreds of
thousands of dollars capturing and tracking the informatiow it is time to invest in the
“secret decoder watch”. You know that special devicelibeame popular way back
when. Anyone who had it could know more than thoskawmit one because they could
decode secret messages. Well, your “secret decoder’wsagcgood “executive
information system”. It looks to the integrated dassisaof your company, and sorts
them out for you. It will give you up to the minute stadfiyour company’s well being.
It will make the foreign language spoken in the “M.I.S. d&peant” sound like English to
your ears. It will plot, graph, sort and draw picturgsii want. Most of all, it will make
sense, and will allow you become proactive in your mpameent style.



With competition and margin pressures all around us, we teemake prudent and profit
making decisions. We need to exactly know which itersre@ving, and which ones are
not. We need to know how long and how much we shouldtnnerew products, and
when to bail out. We need to know which segments ohwarket are growing, and
which are shrinking. We need to be able to do “wliacénarios in just about every
aspect of our business. We need to have exact datdedideta and interactive data to
make our business plans become reality. We need to kmiwguess, how our hard
earned money is spent, and what return can be expetheddata gathering technologies
we’ve invested in to date need be harvested and “minBdta mining, data warehousing
and networked systems are the future direction for distis. Taking the mounds of
data collected over the past 100 years and using themmewhenillenium requires more
technology investment. However, distributors will nbgvinvesting in an integrated team
of technology developers and leaders. Technology fiawe fpined forces to provide
solutions to every aspect of your business. They twreected” to provide you the
much needed “connectivity” for the new millenium.
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