Lesson Plan for ASA Warehouse Course

1. Intros

2. Supply Chain Overview

3. Hunt for Cash

4. Inventory is Cash
Executive Coaching 5. Warehouse Security

° 6. Employee Safety and Risk

Inventory Management 7. Warehouse Layout

8. Product Movement
Pricing Strategies 9. Dead Stock

10. Inventory Accuracy
Technology 11. Warehouse Management Technology
Identification & 12. The Internal Customer
Implementation 13. Receiving Function

14. Put Away / Stocking Function
Warehouse 15. Picking Function
Management 16. Packaging Function

17. Staging Function
Customer Service 18. Loading / Shipping Function
Analysis 19. Loading Dock Equipment

20. Role of the Team L eader
Operations Review 21. Wrap Up

Dead Stock Programs
Vendor Relations

Replenishment

Strategies
Asset Management

Employee Training
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